BU3HEC-J1IATEPb
«TpaekTopusa Jimaepa»

(o6yuarowan texHonorna Bnagmmupa Tapacosa
tarasov.ru)

BoceMb AHEN, KOTOPbl€ NU3MEHAT Bally >XU3Hb!
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1. YHUKanNbHbIN NpakTudecknn oopmat

4 roga xn3Hu 3a 8 gHen! Bocemb gHen, npoBeaeHHbIX B OusHec-narepe
3KBMBANEHTHbI MO ONbITY YETbIPEM rogam XnsHu. NpocTo npeacrasBbTe, YTO 3a
3TO BpPeMS Bbl MOXETE OTKPbITb B13HEC, chopMUpPOBaTbL KOMaHAY, PUCKHYTb U
NPoropeTb, CTaTb MUHUCTPOM (PUHAHCOB, COBEPLUNTL rOCYAaPCTBEHHbIN
NepeBopPOT, HAXWUTb APY3EN U Bparos, NpokadaTb yBEPEHHOCTb B cebe n
Hay4YnTbCA YyNpaBnsaTb NPE3NLEHTOM CTpaHbl, Byayd4n 0ObIYHBIM TAKCUCTOM.
Bpewms - ato 6ecueHHbIn pecypc. KTo 3HaeT, MoxeT 6bITb, Bu3Hec-narepb
COKOHOMWT BaM napy net Xn3Hu?!

l 2. B vrpe kak B XXU3HU, B XXN3HU KaK B Urpe

Bbl NnpoxxuBeTe HOBYIO XU3Hb. [Nonagas B busHec-narepb, Bbl Nosly4aeTe HOBOE
UrpoBOE UMS 1 poXaaeTecb B HOBOM rocyaapcTtee. Bbl camu onpegensete, Kak
XWUTb, C KEM APYXWUTb, MO KaKnMMm 3akoHaMm. [pyrumu cnoeamu, 3aecb MOXHO Bce!
Bbl cmoxeTe onpoboBaTtb Nobble pUCKOBLIE CTpATErMn NOBEAEHWS,
peann3oBaTb camble CMenble 3aMbIClbl, HE onacascb NOCMeacTBMA B BUAeE
MHOTOMUIITMOHHbIX YObITKOB M pa3pbiBa OTHOLLEHUI C AEMNOBbIMU NapTHEPaAMMW.
Hawwun BbINYCKHMKN OENCTBYHOT B pearibHON XXU3HWU pelumTenbHee, bbicTpee
NPUHUMALOT peLLeHns n bonee pasbopunBo BbibmpatoT cebe aenoBbIx
napTHEPOB U OpYy3en.

- 3. OKpyxeHune opmMupyeTt Hac

___/

— MoLyHoe okpyxeHue! [Oe ewe Bbl CMOXeETe BCTPETUTLCSH C TaKUM KOSTIMYECTBOM
— ONbITHLIX pyKoBoAUTENEn n cobcTBeHHMKOB? 3aech, kak B 600, Tbl y3HaeLUb,

4Yero CTouLb caM U OKpyxatowme T1eba niogun. B ycnoBusax ctpecca Kaxabin
nposiBnsieT cebst No-HacTosWweMy, a Tbl YYULIBCS pa3nmyaTb XapakTep 1 YepThbl
nogen no Menb4yanMm nposiereHnam. Nocne dusHec-nareps MHOrMe HaxogaT
cebe HOBbIX 4eNOBbIX NAPTHEPOB U ApYy3€en, U, MOXET ObiTb, CaMoe rnaBHoe,
HayMHaT (bopMMpOoBaThb B peanbHOM XNU3HW BOKPYr cebst UMEHHO TO
OKpYy>XeHue, KoTopoe Byaet cnocobCTBOBaTb Pa3BUTUIO U NPOLIBETAHMUIO.

Beaywmin: KoHcTaHTUH CMUPHOB —aKcnepT B neperosopax u
yrnpasneHun, onbiT BeaeHust busHeca 28 net, AByKpaTHbIN YeMnuoH
Poccuun no ynpaBneH4yeckon 6opbbe, aBTop KHUMN «MaBHbIe OULLIKK
neperosopLymka, obyunn 6onee 10000 yenosek, ocHoBaTenb GU3HeC-
‘ /- nareps «Tpaektopusa Jlngepa» Ab3zakoso 2019, Coum 2020, Coun 2021.
> 4

CoBepywmn: Oner BucnoB — Npeacepatens Mpeananyma
Apb6uTtpaxa ®egepauyum ynpaBrieH4eCKON 60pbObI, Cyabs NnepBomn
KaTeropuu, TpeHep TannmMHCKOM LLIKOMbl MEHEO)KePOB, COBEAYLLMIA OM3HeC-

% narepsi « Tpaektopua nugepa» Absakoso 2019, Coun 2020, Coun 2021
‘u A
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"’ 9 TALLINN SCI}_'OOL VOF MANAGEMENT
"'% TALLINNA MANEDZERIDE KOOL
i TAJLTHHHCKAA HIKOJIA MEHEJJ’)KEPOB

Bnagumup TapacoB — M3BeCTHbIN couManbHbIN
TexHonor, GusHec-TpeHep, aBTOP KHUM MO MEHELXKMEHTY,
B TOM YmChne nereHaapHbIX NoHrcennepos "TexHonorus
Xn3Hu: KHura gns repoes”, "VICKycCTBO yripaBneH4ecKkom
0opbbbI" 1 BecTcennepa "Pycckue ypoku SsnOHCKNX
KOaHOB", OCHOBATenNb U Hay4HbI pyKoBOAUTENb NepBOm
KONkl GBu3Heca Ha TeppuTopun BbiBLLEero COBETCKOro
Coto3a — TannuHHCKON LWKOMNbl MeHegkepoB (ocHoBaHa B 1984 rogy B TannuHHe,
OCTOHUS). MI3BecTeH Kak OCHOBOMOMOXHUK HOBOMO HarnpaBneHns B MEHEL)KMEHTE —
NCKyCCTBa ynpaBneH4yeckon 60pbbbl, aBTOp 1 pa3paboTymK NOMyYMBLLMX LLUMPOKOE
pacnpocTpaHeHne AenoBbIX Urp, CEMUHAPOB U TPEHNHIOB, 0BYy4YaloLWLMX TEXHOMOrMin
«YnpaBneH4Yecknn noeanHok», «lMapateatp», «busHec-narepb».

B 2016 rogy Bnagumup TapacoB 3aHsmn NepBOe MECTO B PEUTUHIE ny4dlumnx bmusHec-
TpeHepoB Poccun. OgHOBpEMEHHO OH siBNSieTCS Hambonee npusHaHHbIM GusHec-
akcnepTom Poccum n ctpaH ex-USSR B obnacTtu ynpasneHusi/meHegpkmeHTa (no Bepcun
komnaHun SEReputation).

AnekcaHpp PpuamaH
-KoHcynbTaHT 1 6usHec-TpeHep

-Ynpasnsowmm napTHEP KOHCANTMHIoBon KoMmnaHum Amadeus
Group, Pvra, JlatBus

-Ctax B npodeccum: 27 net

-KoHKypeHTHOE NpenmyLLecTBO: eANHCTBEHHBIN 3KCMepT,
KOTOpbI/ 3aKpbiBaeT CBOUMW CEMMHAPaMM BCE KOMMETEHLIMM,
HeobXoaMMble PyKOBOAMTENIO AN NPOdECCUOHANBHOTO
ynpaBneHus CoTpyaAHMKaMMW.

JkcnepTHas kBanudukauus: BHegpeHve perynsipHoro
MeHemkMeHTa; [oBbILLEHME TOYHOCTH KopriopaTUBHOro ynpaeneHust; OGyyeHre MeToaam
NpodeCccnoHanbHOM 3KcryaTauum NOgYUHEHHbIX;

Aemopckue npo2paMMbl:

Mporpamma «Homo Boss: YenoBek YnpaBnsatowmny» (NoBblLLEHME YNpaBneHYeCKoN
KBanudukauumn pykosoagutenen) - 5 6asoBbix Kypcos, 16 ceMnHapos;

Mporpamma «Koponu n Kanycta: MATHACTb kopnopaTUBHOro ynpaBneHusi»
(«nepenoarotoBka» Angd Nepsbix J1ny, COBCTBEHHUKOB M reHepanbHbIX AUPEKTOPOB) - TPU
Kypca, 9 y4ebHbIX AHEN;

UneH coBeTa akUMOHEPOB U COBETa AUPEKTOPOB psia KOMMaHWA.

Coum, 14 — 21 mapra 2021




«Kax0blil 4yenosek, komopbili mebsi egcmpe4yaem 8 3mom
mupe, He meou epaz, He meou Opya. Imo meou Ydyumerib!»

Bnaaumup KosnoB — 6usHec-TpeHep, NeperoBopLLMK
NPaKTUK, aHaNUTUK, BU3HEC-KOHCYNbLTaHT C 26-NeTHUM
cTaxem pabotbl. [MpodeccmoHanbHbIM akUEHT — Tema
«YnpaBreHue CrioXHbIMU neperoBopamm.
Kangupat ncuxonornvyecknx Hayk, OKTOpaHT, akcnepT
BbicLen WKosbl rocyaapCcTBEHHOMO ynpasneHus, npogeccop
MexagyHapogHOM akageMmnm akmMeoriormyecknx Hayk,
npodgeccop AkagemMum BOEHHbIX HaYK.
Brnagumup, Kak KOHCYINbTaHT U TPEeHepP MMEET OrPOMHBbIN ONbIT
NOArOTOBKN U BeleHUs pearibHbIX NeperoBopos, paboTaeTt ¢
BbICLUMM aAMWUHUCTPATUBHLIM COCTAaBOM rOCy4apCTBEHHOM CNYX0bl 1 NEpPBbIMU NULAMU
KPYMHbIX KOMMaHUMN.

ABTOpPCKME METOAUKN ynpaBieHne CIIOXHbIMU KOMMYHUKaAUUAMN NPU3HaHbI 1
NCNONb3yTCA BEQYLLUMMU «UTPOKaAMM» POCCUMCKOIO U MEXOYHAPOAHOro pbIHKA.

Pa3HoypoBHeBas MmeTognyeckas u MHopmMaLumoHHas nogaepkka no3sonset
crnywarensam caMoCTOATESNbHO Y B KOM(OPTHOM peXxnme 3akpennsiTb NornyvyeHHble
HaBbIKW.

my6okas agantaumsa yd4ebHOro marepuarna u TPEHUHIOBbIX HABbIKOB K KOHKPETHbIM
npogeccnoHarnbHbIM 3a4a4am 1 NPakTU4eCKUM CUTyaunam y4aCTHUKOB.

W, ecTecTBEHHO, FOTOBHOCTb fIMYHO COMPOBOXAATh NPUMEHEHUE NOMNyYEeHHbIX 3HaHUN
Ha npakTuke. MNMockonbky «Teopmnsa 6e3 NpakTUkM MepTeay....

Hopozue dpy3bs!

Bbl 6b1 XO0TENM 4TO-TO caenaTtb NO-ApYromMy B CBOEWN
Xn3Hn? Hanpumep, nonpoboBaTtb cebs B HOBOM
ponn, N3MEHNTb CTWUMb YNpaBneHnsa B busHece,
OTHOCUTBLCA NO-OPYroMy K OKpYXXatoLLmMm,
Hay4YnTbCA NPUHUMAaTL bonee adPEeKTUBHbIE
peLLeHNs, aa n NpocTo bbITb cobon 1 ny4ywe
nagnTb C NIOabMMN.

3710 6bIN0 6bl 300POBO, HO OYEHBL CNOXHO. U prckn
BENWKN, N OKPY)KatoLLMe MOTyT He TaK NOHATb, U
CTPALUHO YTO U3 3TOro Nonyy4nTcs. MHOro NPUYMH 1 OrpaHUYEHUn COEePXKUBAIOT HAC, Kak
OKOBbl. Hangnte BO3MOXXHOCTb OTBNEYLCS OT MOBCEAHEBHON XN3HWN, NpUEXanTe K Ham
yunTtbes. HabepeTtecb HOBbIX Maen, 3apsanTtecb S3HEPrMeEn n No3nTMBoM. M Bce, 4emy Mbl
YUYUITUCb, CMOXETE NPUMEHUTD B XXMU3HM.

OnbIT npoBeaeHus busHec-narepen NokasbIBaEeT, YTO MNOCHE ero OKOHYaHus cnylaTenu
nony4atoT He TONbKO HEOLEHUMBbIW OMbIT, HO Y UHTErPUPYIOTCA BOKPYr ONpeaeneHHOoM
CUCTEMbI LLEHHOCTEN, UMEHHO TaKMX, Kakue 1 HY>XHbl ANA COBCTBEHHOIO XM3HEHHOMO
ycnexa n adpeKkTnBHOro npeobpasoBaHnsa CTpaHbl. YenoBeveckune e CBsA3M OCTalTCs Ha
rogbl, MOCKONbKY crnyLwaTenu, npoweawme oauH 1 ToT e brusHec-narepb, 3HaOT CUMbHbIE
1 cnabble CTOPOHbI APYr Apyra, 3HAtT "KTO €CTb KTO", M HA YTO C KEM MOXHO
paccynTbiBaTb.

Ecnu Bac 3anHTepecoBan narepb, TO NPUCOeAUHANTECD.
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TyxBatynnuH ApoH NeHHagbeBUY
CosmecmHo co emopbiM cosnadenbuyom (Bnadumup Mamym) ocHogamernb KpyrnHeluwezao
bpeHda demckol 00exdbl «Lucky Childx»

MoHavany ¢ o4eHb BOMbLUMM CKENCUCOM OTHECCSH K 3TOM Maee.

Monas B Co4n 1 NOrpy3nBLUMCE B HEMPEPBIBHYIO Lienb COBLITUI OKasarnca B CreaytoLmnx
YCINOBUSIX:

1. O4YeHb XXeCTKUI LEenTHOT.

2. KpanHsaa cteneHb HeonpeaeneHHOoCTH.

3. NocTosAHHO MeHsLLeecs BBOOHbIE.

4. OTCyTCTBME CNOXMBLLUENCA MEpapXmnn, ¢ NogbMu Hago 4OroBapmBaTbCs TEM U UHbIM
cnocobom. MNpsamoe gaBneHne He paboTaer.

5. Cutyaumns MeHsieTcst OT NNOXOro K XyALemy)

6. OrpomMHoe KonM4ecTBo cTpecca.

Mo ntoram 6 gHen BusHec-narepst MoOry ckasartb, YTO 3TO Hanbornee None3HbI NUHCTPYMEHT
N3 BCEX TEX YTO 4 BCTpeyarn.

OH Hanbonee NpakTUYHbIN, TOYHEE BECb COCTOUT U3 MNPAKTUKK, MPAKTUYECKU MPU NOSTHOM
OTCYTCTBUU TEOPUN, YTO KapANHANbHO OTNNYaET ero oT Bcex hopm 0bydeHUs1, C KOTOPbIMK
cTankmearcs.

Tebe B 04EHb KOPOTKOE BPEMS HYXXHO OCO3HaTb MOLENb B TON UM MHOW UTPOBOW
cutyaumm. CymeTb B criydae HeobxoaumMocTu cchopmMmpoBaTb COO3, NN KOAnNuLnIo, 1
ObICTPO pearnpoBaTb Ha NObble BHELLIHME U3MEHEHUS, MPY 3TOM TaKKe CTpaTernto Hago
BblAEpP>KMBaTb Ty YTO Tbl MPUHSAN paHee.

B MOEM BHYTPEHHEM PENTUHIe 3TOT MHCTPYMEHT UMK NPOEKT, 3aHMMaeT NepBoe MeCTO.

3a 3Ty wecTb AHen Npnobpén maccy Apysen, nod BO3OeNCTBUEM CTPecca, O4EHb CITOXHO
COXPaHSATb MacCKN U HAYMHAET NPOSABNATLCS YENOBEK TaKMM Kakon OH eCTb 6e3 NpUBbIYHbIX
noBefeHYEeCKNX poren, n, ecnn ecTb B Tebe YTO-TO NIIOX0E, OHO BbIXOOUT HAPYXYy.

To4HO noeay B CrieayoLwWwmnn pas, yxxe B4BOEM C CYNpPYron, e TOYHO OKaXKeTCHA NONe3HbIM
BusHec Jlarepb.

PekomeHayto BCEM, KTO XO4YEeT N3MEHUTb YTO-TO B cebe, 1 caenatb 310 6e30nacHbIM U
3KonornyHolm cnocodbom. B busHec-narepe COYN 2020 noHan, 4To MOry NpoBepsTb Te
W UHbIE CTpaTernun, B TOM YMCne 1 NoBedeHYecKMe 1 3To gellesne u bbicTpee Yyem
urpatb B Takoe B Xn3HuU. CaM He noboroch 3Toro criosa cran bonsbwmm paHaTom 3TOro
dopmaral

Enena HukonaeBHa bpoHHUKoBa

Ynpaensrwut omenem “lMapk-omens JlemoJlemo”, 2. TroMeHb

“YT10 X04eTCA OTMETUTL KacaeMo 0by4atoLLEero Npouecca - 3T0 BbICOKYH KOMMNETEHTHOCTb
TpeHepoB. Bbixoa 13 30HbI KOMpopTa - 3TO BCerga TpyaoeMKo, U Korga npodeccmoHansl
3aMHTEpPECOBaHbI B POCTE TBOMX KOMMNETEHLUMA N OENatOT ANs 3TOro BCE - 3TO OYEHb KPYTO.
Yaanocb Ncnonb3oBaTh BCE PECYpPChbl, KOTOPbIE Mbl HE 40 KOHLA UCMNOMb3yeM B
noBcegHeBHON xun3HW, anrpengunmct Ha 100%. B brusHec-narepe g npoxuna ogHo u3
NyYWnx BpeEMEH B MOEW XN3HW, HaCbILEHHOEe SPKUMK KpackaMn, NamsiTb, O KOTOPOM
NpOHecCy Yepes roga.

Coum, 14 — 21 mapra 2021




YyacTHMKM nonagatoT B OAHO M3 YETbIPEX AENCTBYIOLLMX KOHKYPUPYHOLLMX UFPOBLIX FOCY-
AapcTBa, caMmu n3bumpatot bopMy BnacTu, Npe3angeHTa, rocyqapCTBEHHYI0 AyMY U KaOMHET Mu-
HUCTpoB. [Janee, BMecTe (oOpMUPYIOT BCE HEOBXOAMMbIE ANS YCNELLIHOW XU3HN UHCTUTYTbI FO-
cygapcTtea: 6aHKOBCKYH cUCTeMY, BM3HEC, NONULNIO, TAMOXEHHbIE 1 HANoOroBble OpraHbl 1 T.4.
A noToM BCe BMECTe CTaparTCcs NOCTPOMTb NPOLBETAKOLLEE FOCYAAPCTBO, [Ae BCe rpaxaaHe
CbiTbl, 6oratel M cyacTnuebl. [lymaete ytonua? BoBce HeT, 30ecb BCe 3aBUCUT OT Bac.

Kak aTo oTHOCUTCS K Bawemy 6usHecy?

['ocymapcTBO - 3TO NPOCTO MeTadhopa CTPYKTYpbl opraHmMsaumn. Ha camom gene, npouserta-
HWe opraHmMsaumm n ee COTPYOHUKOB BO3MOXXHO TOSMbKO NPW YETKO OTNaXEeHHOM KOMaHAHOM
B3aMMOLENCTBUN BCEX €€ YY4ACTHMKOB. [10 CyTM Bbl y4MTECH MOCTPOEHUIO 3PP EKTUBHON Moae-
nn 6usHecal

Hy n koHe4YHO BU3HECOM HYXXHO MCKYCHO ynpaBraTb. OTO MOXHO AenaTb TONbKO C MOMO-
b0 aAMUHUCTPATUBHLIX pbl4aroB, HO B TAKUX OpraHM3aumsiXx O4eHb CUIbHO CTpagarT MOTU-
BaUMS COTPYOQHUKOB N Ka4yecTBO. A BeAb HaM Obl XOTENOCb, YTOObI Y KaXX4oro COTpyaHuKa ro-
penu rnasa, u OH genan CBoK paboTy TLaTeNbHO U C BbICOYANLLMM Ka4yeCTBOM. OTOrO MOXHO
AOo6UTLCA, TOMBKO Hay4YMBLUMCH yripaBneHunto 6e3 agMMHUCTPaTUBHOIO pecypca Ha OCHOBE -
AEepCTBa, Xapu3Mbl, CUCTEMbI LLIEHHOCTEN U coumarnbHbIX TeXHONorMn. brusHec-narepb No3Bo-
NUT BaM 3HAYMTENbHO NOBbLICUTL YNpaBneHYeCKoe MacTEPCTBO MMEHHO B 3TUX HanpaBeHusX.

Modeedem umoeau!

BusHec-narepb — 3T0 BO3MOXHOCTb NOCMOTPETbL Ha cebsa CO CTOPOHbBI, OTKPbITL B cebe Ho-
Bble rpaHu v TanaHTtbl. OWwmnbKn, KOTopble Bbl caenaeTe, 6yayT CTOUTb BaM ropasfo AeLuesne,
4YeM B pearnbHOM XU3HWU. JTO HOBbLIN TONYOK B Pa3BUTUN, KaK B MHTENNEKTYanbHOM, Tak U HpaB-
CTBEHHOM MNnaHe. OTO OCTPbIE OLLYLLEHMS, a3apT, KOMPOPT B YCIOBUSIX HEMPEPLIBHOW MO3rO-
BOW aTaku.

PesmMMpyeM KOPOTKO TO, YTO Bbl NOJfly4ynTe B pe3ylibraTe:

1. Bbl coenaeTte OrpoOMHbIN LWar B pa3BuUTUM CBOErO NepCOHanbHOro yrnpaBrieH4YeCcKoro
MacTepcTBa

2. NpoxuBeTe B nNarepe HOBYH MHTEPECHYHO XN3Hb, HACBILLEHHY 3KOHOMUYECKUMMU,
yrnpaBneH4YeCKMMN N NONUTUYECKMMM COBbITUAMM: OT 3apabaTtbiBaHus geHer Ha xneb
HaCyLHbIN 40 BbIOOPOB Npe3ngeHTa

3. 3a BoceMb HeN Bbl MNOMy4UTE YHUKANbHbINA yipaBneH4YeCckui, npeanpuHUMaTeribCKun n
XXM3HEHHBIN ONbIT, HA KOTOPbIW B XXU3HWU YUOYT roabl.

4. Bbl NOYyBCTBYETE MNO3UTUBHBbIE U3MEHEHUS B NIMYHON XN3HN 1 BusHece. Urpas,
Hay4MTeCb He coBepLUaTb HeoOpaTUMbIX MOCTYMNKOB B peanbHOM XNU3HU

5. OBpeTteTe Kpyr HOBbIX 3HAKOMbIX, C KOTOPbIMW MOTOM CMOXETE NOCTPOUTbL AENOBbIE U
APYXeCKne OTHOLLEHUSA

6. [NporaeTe nyTb Yepes TepHUM K 3Be34am: C CaMoro poXxaeHus Ao npesngeHTa cTpaHbl
UNu nNpeacenartenst KpynHenLwero KoMmmep4eckoro 6aHka

7. NpoBeaeTte 310 BpEMSI HA HEMbBICTMMOM ApariBe, nonas, MOXET ObiTb, B camoe
HeobblYHOE BU3HEC-TIPUKITIOYEHNE B CBOEN KU3HU

B cocTaB rpynnbl BonaeTt Tonbko 200 YyenoBek, nocnewuTe.
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3aHuMmaTbCs HaMm ¢ BaMu NpeacTouT B coniHeyHom ropogde Coun ¢ 14 no 21 mapta 2021 r.
Otenb «Sea Galaxy Hotel Congress & SPA», . Coun yn. YepHomopckas 4.

3BOHUTE NpsiIMO cenyac: +7 917-766-33-77, Ancy Vckyxeesa
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